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Inspector Pratt: Hello and welcome to Tasmania Police's podcast. This is Tas police. I'm Inspector John Pratt and I'll be your host as we chat to a wide range of Tasmanian police officers about why they joined the job and why others should too. We're coming to you today from Lutruwita, Tasmania, and before we start our conversation, I'd like to respectfully acknowledge the Tasmanian Aboriginal people as the traditional owners of the land upon which we work, and pay our respects to elders, past and present. We recognise the Tasmanian Aboriginal people as the continuing custodians of the rich cultural heritage of Lutruwita, Tasmania.

Graduation MC: Good morning and welcome to the Tasmania Police Academy the graduation parade will commence shortly.

Graduation Parade Sergeant: March on the graduating course. From the right.

Graduation MC: The graduating recruit training course commenced their training 28 weeks ago on the 15th of January this year. This day marks a significant milestone in their lives, and is the formal beginning of a professional career in becoming fully-fledged members of Tasmania Police. Graduating course, on behalf of all here today, congratulations on your achievement and all the very best for your future police careers.

Inspector Pratt: Welcome to another episode of the podcast. In fact, it's the final episode of season two as we've reached the end of the training journey with Recruit Training Course 1/2024. In July, we welcomed 40 new recruits to our ranks when they graduated from the Tasmania Police Academy. This course included a cohort of 20 officers who trained at our northern campus in Launceston, as well as 22 officers who trained at the police academy in Rokeby. We are very proud of the graduating course and today we'll be talking to two of the constables, Heidi Austin and James Hopper, who both graduated to the Hobart Police Station. We'll talk about their training experience, how they felt in the lead up to their graduation on the day, as well as how the first couple of weeks have been on the job. Thanks for joining me today, Heidi and James. Before we get started, can you tell our listeners a bit about yourselves? Heidi, what were you doing prior to joining Tasmania Police and what made you choose to join?

Constable Austin: Prior to joining, I was working as a disability support worker, which I was enjoying, but I knew that that wasn't my forever career and I applied because I have always wanted to do policing since I was in about year nine and I had a really bad day at work one day and got home and I thought, I think today's the day. So yeah.

Inspector Pratt: So back in grade nine, is there anything in particular that made you want to become a police officer?

Constable Austin: For me, it was the freedom of the job, being inside and outside and going to a range of different jobs. And I think as time goes on, knowing that you can progress to so many different areas.

Inspector Pratt: How about you, James? What were you doing before you joined Tasmania Police, and what was it that made you want to join?

Constable Hopper: Yeah. So prior to joining Tas police, I was working as an electrician in that field, and I'd spent a lot of my 20s actually, in the health and fitness industry. And I think the big driver for me was lifestyle and work-life balance. That was a really attractive thing for Tas police for me. I have a sibling in the job, so I've been able to see, luckily, firsthand what she's been able to do and some of the exciting sort of career outcomes she's been able to uptake. So I sort of jumped at that. And yeah, it's been a fantastic start so far.

Inspector Pratt: So having a sibling in the job, you would have had a reasonable understanding about what you were getting into. So what you thought would happen, has that been the case? How have your expectations been?

Constable Hopper: Yeah, I think my expectations have been met and I yeah, as I said, I had a good insight there as to what was expected. Certainly, though, going through the Academy and starting now, there's always going to be things that are unexpected. But they've all been positive so far. It's been fantastic, very dynamic and fast-paced.

Inspector Pratt: Has there been any major difference to what you thought would happen?

Constable Hopper: For me, it was a lot to do with lifestyle, and I think for me now, I've been able to really find that balance, especially with the current rostering system that Tas Police offers. So no, I've been really able to focus on my work on my days and then give back and get good quality family time at home on days off as well.

Inspector Pratt: Heidi, what about yourself? Were there any big differences during the training as to what you thought it would be like?

Constable Austin: I think starting I was very nervous thinking that I was going to have to do everything on my own, which I think I was proven wrong. Once I started, there was an endless amount of support from everyone at the academy staff and I think that surprised me a little bit. It wasn't just sitting in a classroom. Dead silence.

Inspector Pratt: Can you tell us some of the most challenging parts that you found of the training course?

Constable Austin: For me, it was probably confidence in going into some scenarios that you don't normally deal with on a day-to-day basis.

Inspector Pratt: The confidence, was that something that built over time? The more you trained, the easier it got?

Constable Austin: Yes it was. I think once you kind of give it a go and you're outside of your comfort zone a little bit, you end up on the other side thinking, oh, I didn't think I could do that. And I've just done all right. So yeah, it kind of built as the course goes on. But still when we graduated, you never think that you've learnt enough or you've got enough confidence, but it continues to build, I think during your career.

Inspector Pratt: So our of your 28 weeks at the academy in training, can you share a memorable moment or experience that stands out?

Constable Austin: I think it's pretty easy to say your graduation ceremony. It's a pretty good sense of accomplishment walking out, and you know your family and friends are all watching you, but I think there's definitely some little moments where you convince yourself that you just can't do something or you're never going to get there. And I think, yeah, the feeling when you finally do and you get the marks back or verbal feedback from someone and yeah, it's a good feeling.

Inspector Pratt: James, how about yourself? What would be the most challenging part of the training that you found?

Constable Hopper: The most challenging part would have definitely been, I think the workload over the 28 weeks. I'd gone in, knowing that it was going to be a busy 28 weeks, but it was very busy for that period. Yeah, so just juggling academic studies with everything else that's required challenging, but but really rewarding to be able to get through it.

Inspector Pratt: And is that because of juggling a family and a home life as well, or just the work at the academy?

Constable Hopper: Yeah, for me that was juggling family time as well. A newborn at home, so not a whole lot of sleep. So that was sort of another, another factor on top of that for me. So that all combined. But but yeah. No it was it was challenging. But yeah it was fantastic. In hindsight now I think it was a fantastic yeah seven months.

Inspector Pratt: And are you able to share a memorable moment or experience that you had whilst you were at the Academy.

Constable Hopper: Favourite experience for me would definitely have been the driver training we did over the three weeks. I think every part of that was was action-packed and I learnt considerably more than what I thought I would. Having been on the road for 15 years already, the amount I still took away from that was was unreal and it was a lot of fun. Yeah.

Inspector Pratt: So you both spent 28 weeks, as I mentioned earlier, training before you finally graduated on the 26th of July. And I can certainly say from my own experience that graduation day is a very special moment and one that I'll remember for a long, long time. I also know that there's plenty of emotions involved in the day. Heidi, how did you feel on graduation day? Was it everything you thought it would be?

Constable Austin: I felt very proud of myself and also my cohort. I also felt it was a pretty surreal moment. It's crazy how seven months flies by like it did, but yeah, I was really, really looking forward to getting out on the road and starting.

Inspector Pratt: How about yourself James? Any highlights either in the lead up to the graduation day or during the graduation ceremony that were particularly special to you?

Constable Hopper: Yeah, I think that whole week was, was was a very special week. Having finished outstations and we're back at the academy as a team, I think it was a really good week to sort of soak in everything we'd accomplished over that the 27 weeks prior. And the overriding emotion for me on the day and that week would have been relief, I think. Yeah, that I'd been able to get through it all and just, um, yeah, just pure joy that we were coming to an end and just proud of myself and everybody else involved. And yeah, very thankful for all the mentors we had at the Academy and and thankful for all the family support as well at home. Yeah.

Inspector Pratt: As I mentioned earlier, it's great. And it's a huge sense of achievement for both of you to finish. And of course, the other course members. At that point, obviously, it's a point where all of the hard work has really paid off. So let's change focus now and talk about your first few weeks on the job. James, what was your first shift like? Yeah.

Constable Hopper: So the first shift was was fantastic. There was definitely a lot of anticipation built up over the 28 weeks prior. And so getting out and amongst the community and yeah, being able to work as a qualified police officer was was fantastic. Really rewarding.

Inspector Pratt: And you'd previously completed a session of outstations at the Hobart Police Station. How did that help your transition into being a police officer there?

Constable Hopper: Yeah. So that six-week block was really valuable for us to see day-to-day operations, specifically what was done, and just have a bit of a taster for the type of work we're going to be getting into.

Inspector Pratt: How about you, Heidi? Can you tell us about your first couple of shifts after your graduation at Hobart?

Constable Austin: Yeah it was good to be able to graduate to a shift where we'd done our outstations. So we were well familiar with our fellow workers and how our sergeants like things done. So that kind of put your mind at ease a little bit going into it, although you still do feel like a little fish in a big pond again. But yeah, knowing we had all the support that we needed was good. But like James said, it's a bit crazy that you're now just a constable like everyone else, and you have to kind of consolidate all of that learning that happened at the Academy into the day-to-day practices.

Inspector Pratt: So despite having that initial six weeks of outstations, are there any things that happened that you hadn't anticipated?

Constable Hopper: I don't think there was any specific surprises for me in terms of the first couple of weeks, just being able to have more, more freedom than what we had in our stations to make individual decisions and, and be able to impact the community that way has been great.

Inspector Pratt: And how would you describe the transition from academy life through to working at the Hobart Police Station?

Constable Hopper: For me personally, it's been a great change. As I said earlier, having that balance the Hobart Police Station is is currently rostered four days on, four days off. So I've found it really good to be able to work for the four days and then be able to recharge over a longer period of time. Unlike the Academy, I felt we were Monday to Friday flat out, and then most of the most of the weekend was prepping for that next week at the Academy. So it's been a good lifestyle adjustment there.

Inspector Pratt: As you said, you're enjoying shift work. Did it take much transitioning into it to get used to it?

Constable Hopper: Still, transitioning would definitely be the words for that. Yeah, it takes a little bit, I think, to adjust to night shifts, afternoon shifts. But so far so good.

Inspector Pratt: And how about yourself Heidi, has working full-time shift work taken much transitioning for you?

Constable Austin: It has. I definitely struggle coming off night shifts. All you want to do is sleep because you're tired. And then you realise you're four days off is your time to do what you want to do, and you need to have some sort of routine. So yeah, just being a little bit strict with your sleep schedule, and I'm sure I'll get used to it eventually, but at this stage, yeah, still definitely settling into it.

Inspector Pratt: So you mentioned earlier, Heidi, that there was plenty of support as you went through the training at the Academy. Has that support continued now that you're on a shift in Hobart?

Constable Austin: Yeah, definitely. I was very lucky to have some really good sergeants that I graduated to their shifts, which have been nothing but helpful since the day I've got there. And yeah, unfortunately, we're saying goodbye to one of our sergeants who's moving on to a different role in Hobart. But we have had really good support from both them and other constables in our shifts. They've been really honest with us and yeah, they always let us know just we're only a text message away. So it's really refreshing.

Inspector Pratt: What's some of the better advice that you've received from the people on your shift?

Constable Austin: I had a really good piece of advice from my mentor on outstations, which I think stuck with me a little bit, which was to do the jobs that no one wants to do. So go down to general enquiries and do the offence reports and yeah, take those little jobs that always just seem to be floating and hanging around and aren't really sought after, because you'll make a good reputation for yourself getting stuff done.

Inspector Pratt: How about yourself, James? How have you found the support now that you have started working at the Hobart Police Station?

Constable Hopper: Yes, it's been really good. So we've all been assigned a mentor as we come out. So we still work closely with them to make sure we're heading in the right direction. But yeah, everybody on Heidi and my shift has been a fantastic support. Yeah, all not afraid to give good feedback, which is refreshing.

Inspector Pratt: And what's the best bit of advice that you've been given so far?

Constable Hopper: Probably similar to Heidi that just on the along the lines of that hard work does pay off and that's how you will be noticed, and you'll be able to go in the directions you want to within the company.

Inspector Pratt: So it's no secret that policing is a challenging job and that you're faced with a variety of situations every day. Heidi, what's been the most challenging aspect you've experienced so far, and how are you dealing with that?

Constable Austin: I think, like I mentioned earlier, kind of consolidating everything that you learn at the academy and things that you originally learned in a scenario or on a PowerPoint presentation in a classroom. And now it's kind of the real deal. You're taking those things. And yeah, often you'll go to jobs and it'll kind of click in your mind a little bit. Oh, so this is what I do here. And yeah, sometimes that I suppose change over from everything being on your notes on your computer to this is what we actually do now and this is the process. So just learning. Yeah. I suppose what the process is and how each different shift does different things.

Inspector Pratt: And James, what's one of the more challenging aspects you've had to deal with so far?

Constable Hopper: I think balancing the want for me to be out on the road, as in dealing with the community and crimes directly, and paperwork back at the station, has probably been one of the bigger challenges. The need to follow process and get everything done before you move on is critical at times.

Inspector Pratt: Is there more paperwork involved in things than you anticipated?

Constable Hopper: Definitely. Yeah, definitely more paperwork involved. And that is one of the areas where probably I'm learning the most at the moment, just getting through everything.

Inspector Pratt: And there's a variety of jobs you do. What would be the most rewarding thing that you've done so far?

Constable Hopper: I don't have a specific job in mind. Any job for me where I'm able to impact that particular member of the community in a positive way and potentially, you know, get a thank you from them and know that I've made a difference in their lives.

Inspector Pratt: Heidi, what's been the most rewarding experience that you've had so far?

Constable Austin: I think for me, it is that we're able to help people on what can be the worst day of their whole lives, and you can be there for them. And often the thanks you get at the end of it all, knowing that you've maybe made that day just a little bit easier for them is quite rewarding. All right.

Inspector Pratt: Just before we wrap up today, I'm just interested to know, Heidi, what advice would you give to anybody that's thinking about joining Tas Police?

Constable Austin: I would say just give it a go. I did my application after I had a bad day at work, and I put it all through, and it was something I had wanted to do for a very long time. So I think just making that final step and pressing that apply button, giving it all you've got. Sometimes having a go is all that is required to get to where you want to be. So just give it your best shot and there's no time like the present.

Inspector Pratt: And James, what advice would you give to anybody that's thinking about joining Tas Police?

Constable Hopper: Yeah. So if you want a fast-paced job that is changing every day, I think the best thing you can do is, is have a go and believe in yourself and and apply now. So definitely have  your fitness standards up as you apply. I think that's probably step one. And then give it a go because it has been very rewarding so far.

Inspector Pratt: I can specifically remember both of your interviews when you applied to join Tas police, and to think that since the interview you've now gone through the 28 weeks of training, have successfully graduated, and are now working at the Hobart Police Station. It's an incredible achievement that you both should be very proud of. Thanks very much for joining me today, James and Heidi. I wish you all the very best for your future and hope that you both have a very successful and safe career with Tasmania Police Constable Walters.

Graduation Parade Sergeant: Sergeant, march off graduating course. Sergeant. Graduating course by the left.

Graduation MC: Please join us in congratulating recruit training course one of 2024 on their graduation.

Inspector Pratt: That's it for season two of This is Tas Police. I hope you enjoyed the journey as we followed along with Recruit Training Course 1/2024 as they completed their training at the Tasmania Police Academy. We'll be back soon with season three. Until then, you can listen to all our episodes by subscribing on your favourite podcast app. You can find all our previous episodes on the Tasmanian Police recruitment website, recruitment.police.tas.gov.au/podcast.

